CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THEP NAM KIM Péoc lap - Tw do - Hanh phic
S6:142/2015/CV-BTGD
Pinh chinh thong tin. Binh Dwrong, ngay 27 thang 4 nam 2015

Kinh giri: - S& giao dich chirng khoan thanh phé Ho Chi Minh.

Cong ty Co phan Thép Nam Kim xin gui 101 chao tran trong dén Quy co quan. Kinh
chuc Quy co quan stirc khoe, pht quy, an khang thinh vuong.

Ngay 20 thang 4 nim 2015, Cong ty Nam Kim da gui thu dién tir “Bién ban Dai hoi
cd dong thuong nién 20157 cho SO’ giao dich ching khoan thanh pho Ho Ch1 Minh theo

quy dinh. Tuy nhién, trong file mém dinh kém da thiéu trang 5 trén tong soO 16 trang cla
B1en ban trén, vi trong qua trinh scan tai liéu da xay ra thiéu sot, chung toi rat lay lam ticc

veé van dé nay.

Bing van ban nay ching toi xin dinh chmh lai thong tin va gui lai thu dién tir voi
day du ndi dung thong tin “Bién ban Dai hdi cd dong thuong nién 2015 cia Cong ty

Nam Kim cho Quy So.
R4t mong nhin duoc su dong v va kip thoi ho tro tir Quy Co quan.
Xin chan thanh cam on.

Tran trong./.
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CONG TY CO PHAN THEP NAM KIM
Puong N1, Cum San xuat An Thanh. Thi xa Thuan An, tinh Binh Duong

DT: (0650) 374 8848 Fax: (0650) 374 8868  Website : www.namkimgroup.vn

So: 10/BB-DHPCD/15002 Binh Dwong, ngay 04 thang 04 nam 2015

BIEN BAN CUQC HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2015

Thoi gian : 9 210 00, ngay 04 thang 04 nam 2015
Pia diém : Vin Phong Chi nhanh CTCP Thép Nam Kim
Khu Cdng nghiép Pong An 2, TP. Tha Dau Mét, Binh Duong.

PHAN I: GIOI THIEU KHAI MAC CUOC HOP

I. Bdo cdo kiém tra tw ciach co dong:
- Nguoi bdo cédo: Ong Bui Vian Tudn — Phé Gidm déc Ké hoach — Cung ung
- NO1 dung bao cao:

e Tong so cd dong mo1 tham duy: Chot den ngay 16/03/2015 1a 529 c¢6 dong, s hitu
39.900.000 c6 phan c6 quyén biéu quyét cua Cong ty Co phan Thép Nam Kim.

e (6 dong tham du va uy quyén tham du Dai hoi: 39 co dong, sO hitu va dai dién s¢ hitu
cho 36.360.345 c6 phan c6 quyén biéu quyét, chiém 91.13% tdng s ¢b phan c6 quyén
biéu quyét ctia Cong ty.

e Theo Luat Doanh nghi¢p va Piéu 1é cua Cong ty, Dai hoi Co dong thuong nién nam
2015 ctia Cong ty CO phan Thép Nam Kim du diéu kién dé tién hanh Dai hou.

I1. Giéi thiéu Poan chii tich, Ban thw ky, Ban tham tra tw cdch ¢6 dong va Ban Kiém Phiéu.
1. Doan chu tich :

C)ng Ho6 Minh Quang - Chu tich HPQT . Chu toa doan

Ong Pham Manh Hung - Thanh vién

Ong Nguyén Vinh An - Thanh vién.
2. Ban Thuw ky:

Ba Vo6 Thi Vui - Truong ban

Ba Poan Thi Kiéu Ngan - Thanh vién.
3. Ban tham tra tw cich ¢ dong:

Ba Phan Thi Van Anh - Trudng ban

Ong Vii Pinh Han - Thanh vién.

Ba Nguyén Thi Bich Hanh - Thanh vién.
4. Ban kiém Phiéu:

éng Tran Minh Tién - Iruong Ban

Ba Nguyén Thi Duyén - Thanh vién

Ba Truong Thi Hai Yén - Thanh vién.
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Pai hd1 npﬁt tri Ehéng qua danh sach Poan Chu tich , Ban thu ky, Ba tham tra tu cach ¢
dong va Ban kiém Phiéu.
III. Gioéi thiéu Chwong trinh Dai hoi

Ba Tran Kim Oanh

Pai ho1 thong qua Chuong trinh Dai hos

PHAN II: NOI DUNG PAI HOI

Pai hoi nghe trinh bay ndi dung cac béo cdo tong két va to trinh sau:
I. Bdo cdo két qué hoat dong Hoi dong quan tri nim 2014 va dinh hwéng hoat dong nam 2015.
{Vgu&i trinh bay: ong Pham Manh Hung — Chuc vu: Thanh vien HDQT kiém chng Giam
doc
II. Bdo cdo cia Ban Tong Giam doc vé két qua hoat dong san xuat kinh doanh nim 2014
va ké hoach SXKD nim 2015.
Nguoi trinh bay: éng Pham Manh Hiung — Chitc vu: Thanh vién HPQT kiém Téng Gidm
doc
I11. B4o cdo cia Ban Gidm doc Dy 4n veé tién dj thwe hién cdc dy 4n dau tw va To trinh vé
chu truong dau tw nha may thép tam lop Nam Kim 3.
Ngueoi trinh bay: ong Nguyen Vinh An — Chirc vu: Thanh viéen HPOT kiém Giam doc dieu
hanh Chi nhanh Dong An.
IV. Bdo cdo Tai chinh nim 2014 da dwoc kiém toan
Nguoi trinh bay: Ba Tran Ngoc Diéu — Chirc vu: Ké todan Truong
V. To trinh vé phan phoi lgi nhuén va chi tra co tirec nim 2014
Nguweoi trinh bay: Ba T ran Ngoc Diéu — Churc vu: Ké todn T ruong
VI. Té trinh vé ké hoach phan phoi lgi nhuén va chi tra co tice nam 2015
Nguwoi trinh bay: Ba Tran Ngoc Diéu — Chike vu: Ké toan Truong
VIL.To trinh vé viéc phat hanh thém c6 phiéu ting von diéu Ié.
Newoi trinh bay: Ba Tran Ngoc Diéu — Chire vu: Ké todn Truong
VIII. Bio cdo hoat dong ciia Ban kiém sodt nim 2014
Nguweoi trinh bay: Ba Phan Thi Vian Anh— Chire vu: Thanh vién ban kiém sodt
IX. To trinh vé viéc lwa chon don vi kiém todn ddc lap cho niam tai chinh 2015
Nguweoi trinh bay: Ba Phan Thi Van Anh— Chuc vu: Thanh vién ban kiém sodt
X. To trinh vé viec bau cir thanh vién HDQT nhi¢m ky 2015 - 2020
Ngueoi trinh bay: Ong Bui Van Tudn — Chire vu: Phé Giam doc Ké hoach - Cung ting

XI. To trinh tir nhiém thanh vién Ban kiém sodt va bau cir thanh vién Ban kiém soat
nhiem ky 2015 - 2020

Ngwoi trinh bay: Ong Bui Vin Tudn — Chikc vu: Phé Giam doc Ké hoach - Cung ting
XII.To trinh vé mire thu lao cia HPQT va BKS nim 2015
Newoi trinh bay: Ong Biii Van Tudn — Chikc vu: Phé Gidm doc Ké hoach - Cung 1ing
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PHAN III: THAO LUAN
Pai biéu tham du Pai hoi truc tiép dat mot so cau hoi va Poan chu tich ¢é y kién tra 1oi.
PHAN IV: CO PONG BIEU QUYET

I. NoOidung1: Thfmg qua “ Bdo cdo két qua hoat dong Hji dong quan tri nim 2014 va dinh
hwong hoat dong nam 2015.”

Két qua hoat dong Hoi dong Quan tri nim 2014

chuyén cén ngudi; 01 diy chuyén ma cong | - DC ma I\OF dy kién hoan thanh
nghé NOF. cho ra san pham vao thang 06.2015

Tilé
TT Nghi quyét HPQT nim 2014 Két qué thue hién nim 2014 hoan
thanh
Keé hoach kinh doanh nim 2014
- San lugng tidu thu: 250.000 —270.000 tan | - San lugng dat: 310.000 tin 119%
1. -
- Doanh thu: 4.800 — 5.000 ty dong - Doanh thu dat: 5.835 ty dong 119%
- Loi nhuan trude thué: 50 - 80 ty dong - Loi nhuan trude thué: 84 ty dong 129%
!
Pau tu md rong thém 02 day chuyén san xuit | _ DC cén ngudi da hoan thanh va
m61 d€ kheép kin quy trinh san Xuat, nang ¢ao | ¢ho san phiam vao thang 03.2015
2. | ndng suat, chat luong, san luong: 01 day 100%

3 Pau tu mo rong thém 02 — 04 DC thép hop:;
01 DC xa biang thép; DC nan phang

- B3 hoan thanh cho ra san pham 100%

- Da phat hanh cho ¢6 dong chién

100%

4. | Phét hanh ¢ phiéu tang von diéu I&. . ;
P S | lugce 10 tricu co phiéu.
.. me a aid R i b - Dang khao sat (da lam viéc 03
S. | Khao sat trién khai h¢ thong quan tr1 ERP 5 ( '

nha cung cap)

100%

%

s Dinh huong hoat dpng ciia Hpi dong Quan tri nam 2015

- Hoan thanh dung tién d6 du an dau tu md rong Nam Kim 2: 01 day chuyén can nguoi; 01 day
chuyén ma cdng nghé NOF dé khép kin quy trinh san xuit, ning cao ning suat, chat luong,
san luong; Trién khai Dy an dau tu méi Nam Kim 3.

- Thuc hién phat hanh c6 phiéu ting von diéu 1é.
- Dinh hudéng kinh doanh nam 2015:

* Doanh thu . 7.800 ty dong

»  San lugng © 400.000 tan

* Lginhuan sauthué : 120 - 150 ty dong

* Pay manh mo rong thi truong xuat khau, tang truong thi truong maéi, khach hang mai.

Phan biéu quyét:
- Dong y: 36.360.345 CO phan chiém 100% s6 cb phan c6 quyén biéu quyét.
- Khong dong v 0 Co phan chiem 0% s0 ¢0 phén ¢6 quyén biéu quyét.
- Khong dua ra y kién: 0 Co phan chiém 0% sb cd phan cé quyen biéu quyét.
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Khéong hop 1é: :

0

Co6 phan chiém

0% s0 ¢ phan co quyén biéu quyet.

XIII. Noi dung 2: Thong qua * Bao cdo ciia Ban Tong Giam doc ve két qua hoat dng san
xuét kinh doanh nim 2014 va ké hoach SXKD nim 2015”.

< Két qua hoat dgng kinh doanh nam 2014

- DPon vi Ké hoach Thwe hién Hoan thanh
Chi tieu e, ' 5
tinh 2014 2014 (%)
(1) (@) (3) (4) (5)=(4)(3)
San lugng tiéu thu Tan 260.000 310.000 119%
Doanh thu thuan Ty dong 4.900 5.835 119%
Loi nhuan trude thué Ty dong 65 84 129%

% K& hoach kinh doanh nim 2015

Ban Tdng Giam ddc Cong ty C6 phan Thép Nam Kim t6 chirc thuc hién tot nhiém vu do HDQT
g1a0 nhu sau:

Hoan thanh dung tién do du 4n dau tu mo rong cac day chuyén san xuat moi (Nam Kim?2) dé
khép kin quy trinh san xuat, ning cao ning suat, chat luong, san luong (01 day chuyén céan
ngudi: 01 day chuyén ma cong nghé NOF); Trién khai dau tu du 4an Nam Kim3.

To chure trién khai, thuc hién dat chi tiéu ké hoach kinh doanh nam 2015 cia HPQT:
* Doanh thu - 7.800 ty dong

© 400.000 tan

: 120 - 150 ty dong

* San luong
* Loinhuan sau thué
‘ Béy manh mo& rong thi truong xuat khau, tang truong thi truong madi, khach hang man.

Xay dung, ap dung chinh sach lwong kinh doanh 4p dung cho khoi san xuat, cung tmg, khoi
gian tiép; tiép tuc hoan thién bd may kinh doanh, chinh sach kinh doanh, luong kinh doanh.

X4y dung dinh murc ton kho, dinh murc san xuat cac ddy chuyén, ké hoach tiét gidm chi phi
tai chinh, tiét kiém chi phi chung.

Xay dung, kién toan hé thong san xuat theo céc tiéu chuan quan 1y chét lugng, ning cao chat
lwong san pham, tiét giam toi da cac chi phi tiéu hao nguyén vét liéu, chi phi san xuat, ha gia
thanh san pham, dam bao san xuat an toan va lién tuc.

XAy dung hé thong quy ché, quy trinh, tiéu chuan chat luong san pham, diéu kién xuat khau.

Pau tu, nang tam thuong hiéu Ton Nam Kim.

Phan biéu quyét:
- DPongy: 36.360.345 C6 phan chiém 100% s6 c¢6 phan ¢ quyén biéu quyét.
- Khong dong y: 0 Co phan chiem 0% so co phan c6 quyén biu quyét.

- Khong dua ra y kién: 0 Co phan chiém 0% so co phan c6 quyén biéu quyét.

Khong hop 1é: 0 C6 phan chiém 0% so c6 phan c6 quyén biéu quyét.

NoOi dung 3: Thong qua noi dung “B#o c#o cua Ban Giam doc Du an vé tien d§ thue hién
cac du 4an diu tir va to trinh vé chi trirong dau twr nha may thép tam lop Nam Kim 3”.

B4o cdo cua Ban Giam doc Du an vé tién do thue hién cac du an dau tu:
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TT Du 4n dau tw Tién dé thuwe hién

1. | Day chuyén can ngudi moé rong

Du 4n dau tu mo rong day chuyén can ngudi thir 2
Cong nghé Chau Au tai Nha may Pong An, cong
suat thiét ké 200.000 tan/ndm. DAy chuyeén da di vao
hoat dong va cho ra san pham vao thang 03.2015

Du 4n dau tu Day chuyen Ma NOF thtt 2 — Cong
nghé Chau Au véi cong suat thiét ké 100.000

2. | Day chuyén Ma lanh mé rong tan/nam tai Nha may Pong An. Du kién diy chuyén

s€ di1 vao hoat dong va cho ra san pham vao thang

06/2015.

T& trinh vé cht truong dau tu nha méy thép tam lop Nam Kim 3

1. Muc tiéu va quy mo cua du an:
+ Muc tiéu: san xudt thép can, ton ma kém, ma nhoOm, ma mau véi ngudn nguyeén liéu Ia

thép can nong, thép can ngudi.

+ Quy md cua du an: DAy chuyén tay rua 450.000 tan/nim:; Day chuyén can ngudi

450.000 tan/nam; Day chuyén ma kém day 350.000 tan/nim; DAy chuyén Xa bang 150.000
tan/nidm; DAy chuyén ma mau 120.000 tin/nim; Day chuyén ma hop kim nhom kém 150.000
tAn/nam. |

2. Pia diém thuc hién du 4n:
Lo Al, duong D2, KCN DPong An 2, phuong Hoa Phu, thanh phé Thu Dau Mat, tinh

Binh Duong.

Dién tich dat sir dung 85.078,3m?
3. Tfmg von dau tu:
Tong von dau tu dang ky: 2.330.000.000.000 dong; trong dé von gop dé thuc hién du an:

n . - Gia tri gop . S5 3 .
Ten thanh vien - (d (}ing) | Loai von gop | Thol gian gop
CONG TY CO PHAN THEP | 466.000.000.000 Tién mat 05/2015
NAM KIM

Du 4n dau tu dugc chia 1am 3 giai doan thuc hién: cu thé:

- Giai doan 1: Tong gid tri dau tu 730.000.000.000 déng:

- Giai doan 2: Tong gia tri dau tu 1.000.000.000.000 dor Q;

- Giai doan 3: Tong gia tri dau tu 600.000.000.000 dong
4. Tién d9 du kién thue hién dv 4n:

Lap dat may moc  thang 5/2015.
San xuat chinh thuc . thang 5/2016.

Phan biéu quyét:
- Dongy: 35.719.585 Co phan chiém 98.24% so ¢d phan cé quyén biéu quyét.
- Khong ddng v: 640.760 Co6 phan chiém 1.76% so cd phan ¢6 quyén biéu quyét.
- Khong dua ra y kién: 0 CO phan chiém 0% sO ¢6 phan c6 quyén biéu quyét.
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Khong hop 1¢€: : 0 C6 phan chiém 0% sé ¢b phan cé quyén biéu quyét.
Noi dung 4: Thong qua “Bio cdo tai chinh da dugce kiém todn nim 2014”

1. Bang cAn d6i ké toan tai ngay 31/12/2014

TAI SAN

31/12/2014

31/12/2013

A . TAI SAN NGAN HAN

1.798.896.138.536

L. Tién va cac khoan twong dwong tién
1. Tién

2. Cac khoan twong duong tién

II. Cac khoan dau tw tai chinh ngin han
1. Pau tu ngan han

2. Du phong giam gia dau tu ngan han (¥)
III. Céc khoan phai thu ngan han

1. Phai thu khach hang

2. Tra trudce cho nguo1 ban

3. Phai thu ndi bd ngin han

4. Phai thu theo tién do ké hoach hop dong xay dung

5. Cac khoan phai thu khac

6. Du phong phai thu ngan han khé doi (*)
IV. Hang ton kho

1. Hang ton kho

2. Du phong gidm gia hang tdn kho (*)

V. Tai san ngan han khac

1. Chi phi tra trudc Lgén han

2. Thué GTGT duoc khau trir

3. Thué va cac khoan khéc phai thu Nha nudc
4. Tai san ngan han khac

B. TAI SAN DAI HAN

I. Cac khoan phai thu dai han

1. Phai thu da1 han cua khach hang

2. Von kinh doanh & don vi truc thudc

3. Phai thu dai han nd1 bo

4, Phai thu dai han khac

5. Du phong phai thu dai han khé do1 (*)

I1. Tai san co dinh
1. Tai san co dinh hitu hinh
- Nguyen gia
- Gi4 tri hao mon luy ké (*)
2. Tai san ¢6 dinh thué tai chinh
- Nguyén gia

_ Gié trj hao mdn lu§f ké (*)

32.272.045.880
22.133.018.102
10.139.027.778
132.715.000
180.014.000
(47.299.000)

604.105.351.923

502.078.786.967
160.572.623.138

2.277.595.364

(60.823.653.546)
972.297.187.878
972.297.187.878

190.088.857.855
12.172.906.142
136.077.314.900
26.152.851.033

15.685.765.780
1.137.924.873.827

1.292.292.420.705

Trang 6/ 16

1,127.332.787.715

895.119.550.150
1.197.613.821.103
(302.494.270.953)

19.317.314.004
8.317.314.004
11.000.000.000
7.541.940.416
7.667.614.416
(125.674.000)
376.933.770.521

371.267.397.446
47.631.083.196

3.368.775.818

(45.333.485.939)
825.114.938.656
825.114.938.656

03.384.457.108
3.107.202.154
48.940.300.677
498.858.195

10.838.096.082
1.031.087.781.185

1.020.286.035.709

956.298.065.844
1.167.198.341.327
(210.900.275.483)

\ o \\

e A

||



3. Tai san ¢ dinh v6 hinh
- Nguyen gia
- 314 tr1 hao mon iuj'/ ké (%)
4. Chi phi xay dung co ban do dang
I11. Bat dong san dau tw
- Nguyén gia
- Gia tri hao mon luy ké (*)
IV. Céc khoan dau tw tai chinh dai han
1. Pau tir vao cong ty con
2. Pau tu vao cong ty lién két, lién doanh
3. Pau tu dai han khac
4. Du phong giam gia dau tu tai chinh dai han (*)
V. Tai san dai han khac
I. Chi phi tra trudce dai han
2. Tai san thué thu nhap hoan lai

3. Tai1 san dai han khac

TONG CONG TAI SAN

NGUON VON
A .NO PHAI TRA

I. No' ngin han

1. Vay va no ngan han

2. Phai tra nguoi ban

3. Ngudi mua tra tién trude

4. Thu¢ va cac khoan phai ndp Nha nuéc

5. Phai tra nguoi lao dong

6. Chi phi phai tra

7. Phai tra no1 bo , .. ‘

8. Phai tra theo tién do ké hoach hop dong xay
dung

9. Cac khoan phai tra, phai nop khac
10. Du phong phai tra ngan han
11. Quy khen thuong, phuc loi

I1. Ng' dai han

1. Phai tra dai han nguot ban

2. Phai tra dai han ndi bd

3. Phai tra dai han khac

4. Vay va n¢ dai han

5. Thué thu nhap hon lai phai tra
6. Du phong tro cap mat viéc lam
7. Du phong phai tra dai han
B.VON CHU SO HUU
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61.600.919.271

67.044.625.508
(5.443.706.237)

170.612.318.294

10.592.086.112
10.592.086.112

2.936.821.012.363

63.126.874.695

67.044.625.508
(3.917.750.813)

861.095.170

10.801.745.476
10.801.745.476

2.430.354.774.347

2.323.380.201.890

1.824.898.298.595
435.598.496.335
1.337.398.361.298
21.721.965.656

18.860.716.509

9.602.176.002
45.382.857

1.085.777.495

585.422.443
605.456.475.752

399.090.000
605.057.385.752

506.466.238.016

1.993.563.251.521

1.414.178.181.261

586.041.515.809
735.787.208.021

40.693.153.540
44.125.899.241

4.532.453.132
33.393.717

1.817.844.608

1.146.713.193
579.385.070.260

399.090.000
578.985.980.260

329.816.950.369
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L. Von chi sé hiru

506.466.258.016

1. Von dau tu cua chu so hitru

2. Thang du von ¢6 phan

3. VOn khac cua chu so hiru

4. Co phiéu quy (*) -

5. Chénh léch danh gia lai tai san
6. Chénh léch ty gia hdi doai
7. Quy dau tu phat trién

8. QuV¥ du phong tai chinh

9. Qu¥y khac thudc von chi s& hitu

10. Loi nhuan sau thué chua phan phoi

11. Nguon von dau tu xay dung co ban

I1. Nguon kinh phi va quy khac

2. Nguon kinh phi

3. Nguon kinh phi di hinh thanh TSCP

399.000.000.000
62.100.000.000

3.451.965.584
4.495.441.039

37.418.831.393

329.816.950.369

TONG CONG NGUON VON

299.000.000.000
62.100.000.000

3.451.965.584
4.495.441.039

(39.230.456.254)

2.936.821.012.363

2. Bdo cdo két qua hoat dgng kinh doanh nim 2014:

2.323.380.201.89

9

. Chi phi quan ly doanh nghiep
10. L¢i nhuén thuan tir hoat dng kinh doanh
[ 1. Thu nhap khac
12. Chi phi khac

13. Lgi nhuin khac
14. Tfmg loi nhuan ké toan trudc thué
15. Chi phi thué TNDN hién hanh
16. Chi phi thué TNDN hoén lai
17. Loi nhuan sau thué thu nhap doanh nghiép
18. Lii co ban trén co phiéu (%)

53.133.361.139
61.365.949.858

24.730.250.630

2.011.570.509
22.718.680.121

84.084.629.979
71.435.342.332

76.649.287.647
2.206

Chi tieu Nam 2014 Nam 2013
1. Doanh thu ban hang va cung cap dich vu 5.844.549.998.994 4.668.372.287.550
2. Cac khoan giam trir doanh thu 9.116.283.897 4.922.971.334
3. Doanh thu thuan ban hang va cung cép d. vu 5.835.433.715.097 4.663.449.316.216
4. Gia von hang ban 5.518.047.333.779 4.361.466.927.140
5. Loi nhuin gop vé ban hang va cung cap d. vu 317.386.381.318 301.982.389.076
6. Doanh thu hoat dong tai chinh 11.154.611.005 16.916.563.906
7. Chi phi tai chinh 138.482.445.273 163.397.047.737
Trong do: Chi phi ldi vay 109.005.124.475 57.318.831.522
8. Chi phi ban hang 75.559.236.053 45.929.292.869

64.098.155.719
45.474.456.657

7.710.730.168
1.370.571.669
6.340.158.499
51.814.615.156
(34.830.777)
51.849.445.933
1.732

Phan biéu quyét:

- DPong y:

- Khong dong v:

36.360.345 C6 phan chiém 100% s6 c¢d phan c6 quyén biéu quyét.

0

- KhoOng duaray kién: 0

Co6 phan chiém

CO phan chiém
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- Khong hop 1€: : 0 Co phan chiém 0% s0 coO phan c6 quyén biéu quyét.

XIV. Nbi dung 5: Thong qua “Té& trinh vé phan phéi lgi nhuin va chi tra co tirc nim

2014”

Két qua hoat dong san xué_‘g kinh c}oanh cua Cong ty nam 2014 ¢6 lo1 nhuén sau thué 1a:
76.649.287.647 dong, nhung do 10 luy ké cac nam trudc chuyén sang la: (39.230.456.254), Lo

nhuan chua phan ph01 lhy ke dén 31/12/2014 1a 37.418.831.3693. Hoi Pong Quan Tr1 Cong ty
kinh trinh Dai1 Ho1 Bong co dong thong qua viéce trich 1ap cac qui va chi tra cd tire theo diéu 1¢

cong ty va quy dinh cua phap luat nhu sau:

- Trich 1ap qu¥ du trit bang 3% loi nhuén sau thué

- Trich 1ap qu¥ dau tu phat trién bang 3% loi nhuan sau thué

- Trich lap quy khen thuéng, phuc 1oi bang 2% loi nhuan sau thué

- Ty 1€ chi tra co tire nim 2014 bang 8% von diéu 1& va chi tra bang c6 phiéu, phuong an xu ly
co phiéu 1é: so ¢ phiéu m&i nhan duoc 1am tron dén hang don vi, phan 1é thap phan ( néu co) sé

huy bo.
Phan biéu quyét:

- Pong ¥: 36.360.345 Co6 phan chiém 100% sb ¢d phan ¢6 quyén biéu quyét.

- Khdng dong v: 0 C6 phan chiém 0% sé c6 phan cé quyén biéu quyét.

- Khong duaraykién: 0 CO phan chiém 0% so cd phan c6 quyén biéu quyét.

- Khong hop I€: : 0 Co phan chiém 0% sé ¢d phan ¢ quyén biéu quyét.
Noi dung 6: Thong qua “To trinh ve ké hoach phan phéi loi nhuin va chi tra ¢o tire nim
2015”7

Stt Néi dung (I,(r‘; ]:1%?5
1 | Von diéu l¢ 399
2 | Tong doanh thu 7.800
3 | Loi nhuén truéc thué 150
4 | Tra cb tie 2015 du kién LY (yen EOUL xem ke
quyét dinh
Phan biéu quyét:

- Pong y: 36.360.345 C6 phan chiém 100% sb cb phan cé quyén biéu quyeét.

- Khoéng dong y: 0 Co phan chiem 0% s6 ¢b phan ¢6 quyén biéu quyét.

- Khoéng dua ra y kién: 0 Co6 phan chiém 0% s ¢d phan c6 quyén biéu quyét.

- Khoéng hop 1é: : 0 C6 phan chiém 0% sb ¢b phan ¢ quyén biéu quyét.

XV.Noi dung 7: Thong qua “T¢ trinh vé viéc phat hanh thém co phiéu ting von diéu 1€”
I. PHUONG AN PHAT HANH POT 1: Theo chwong trinh lra chon cho nguoi lao

dong ciia Cong ty (goi tit ESOP 2015).
1. Tén c6 phiéu: C6 phiéu Cdng ty C6 phan Thép Nam Kim.
2. Mai co phiéu: NKG.
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7.
8.

9.

10.
11.

12.

13.

14.

15.

16.

Muc dich phat hanh: Uu d4i cho nguoi lao dong, khuyeén khich tinh sang tao va thiét 14p
moi quan hé 6n dinh, gan b6 véi Cong ty.

Muc dich huy ddng von: B6 sung von Iuu dong

Pbi twong du kién phat hanh: Can b cong nhan vién thudc cac cap quan ly hién dang
[am viéc tai b(’ing ty.

S6 luong du kién co phiéu phat hanh: 798.000 c¢d phiéu ( twong duong 02 % tong cd
phiéu dang luu hanh)

Ménh gia c¢6 phiéu: 10.000 dong

Gia du kién phat hanh: 10.000 dong/co phiéu

Loai cb phiéu phét hanh: ¢6 phiéu pho thong

Tong gia tri du kién phat hanh: 7.980.000.000 dong .

Phuong thirc phat hanh: Theo quy dinh hién hanh cua BQ Tai chinh

Tiéu chi phan ph6i: PHPCP tuy quyén cho HPQT xdy dung tiéu chi phan phdi va danh
sach doi tuong cu thé.

Thoi gian phat hanh du kién: Uy quyén cho Hoi dong quan tri lua chon thoi diém phat
hanh thich hop sau khi dugc DPHDCD dong y va Uy ban chung khoan chap thuan.

Han ché chuyén nhuong: Toan bd s6 co phiéu trong dot phat hanh theo chwong trinh
ESOP 2015 s& b1 han ché chuyén nhugng 06 (sau) thang ké tir ngay két thuc dot phat
hanh. Pdi tugng dugc phan phdi khong dugce chuyén nhuong quyén mua.

Xir 1y s6 ¢6 phiu ban khong hét: Pai hoi dong ¢6 dong ty quyén cho Hoi ddng quan tri
quyét dinh

Thu héi c6 phiéu da phat hanh: Truong hop cac doi twong dugce phan phdi ¢d phiéu theo
chuong trinh ESOP 2015, khi cham dut hop déng lao ddng voi Cong ty bat ky 1y do gi
trong tho1 gian b1 han ché chuyén nhuong. Cong ty s& thu hdi s co phiéu da phan phoi
va iy quyéen cho Cong doan co s& Cong ty quan 1y, dong thdi HPQT s& xem xét phan
phoi lai cho cac d6i tuong phu hop.

II. PHUONG AN PHAT HANH DPOT 2: Phat hanh co phiéu huy dong von tir co

dong chien luoec.

1. Tén co phiéu: Co6 phiéu Cong ty C6 phan Thép Nam Kim.

2. Mi c6 phiéu: NKG.

3. SO lugng c6 phiéu phat hanh: 20.000.000 cd phiéu.

4, Ménh gia c6 phiéu: 10.000 ddng.

5. Gia du kién phat hanh: Gy quyén cho HDQT xem xét nhung gia phat hanh khong thap

hon 15.000 ddng/cd phiéu.

6. Loai ¢6 phiéu phat hanh: ¢6 phiéu pho thong.
7. Tong gia tri cO phiéu phat hanh tinh theo ménh gia: 200.000.000.000 dong.
8. Thoi gian phat hanh du kién: Uy quyén cho Hoi dong quan tri lua chon thoi diém phat

hanh thich hop trong nam 2015. Hoi dong quan tri dugc phép phat hanh chia thanh nhiéu
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dot dé lua chon céac Poi tac dau tu phu hop.

9. Phuong thirc phat hanh: phét hanh riéng 1¢ cho Doi tac dau tu.

10. P6i tugng phat hanh: Péi tac dau tu.

- S6 lugng Pai tac dau tu: khong qua 05 doi tac.

- Gia phat hanh: 0y quyén cho Hoi dong Quan tri dam phan va quyét dinh gia

d6i voi timg d6i tac cu thé, nhung khong thap hon 15.000 dong/co phiéu.

- Viéc lya chon Déi tac dau tu: giao cho Hoi ddng quan tri xem xét quyét dinh

dua trén cac ti€u chi sau:

+ C6 kinh nghiém trong linh vuc hoat dong san xuat kinh doanh cta Cong ty;

+ C6 kha nang ho tr¢g Cong ty trong viéc md rong hoat dong san xuat kinh

doanh:

+ C0 kha nang tham muu cho Cong ty trong viéc dinh huéng chién luoc:

+ C6 kha niing gép von nhanh khi mua ¢ phén;

+ C6 kha néing tu van quan tri diéu hanh:

+ C6 kha nang tu van quan tri tai chinh, dau tu tai chinh.

11. Han ché chuyén nhwong: Toan bo sb cd phiéu trong dot chao ban ricng 1¢ s€ bi han

ché chuyén nhuong 01 (mdt) ndm ké tir ngay két thic dot phat hanh.

11.1 . Muc dich phat hanh va ké hoach sir dung tién tir dot chao bén:

a. Muc dich phat hanh: bo sung vén luu dong cho hoat dong san xuat kinh doanh.

b. Ké hoach sir dung tién:

E—

Thoi gian du
Stt N§i dung sir dung So tien dw kién (ty dong) kién
Pau tu du 4n mdi, mua sam thiét b
1 mday moc san xuat 160 2015
2 | Bb sung von luu dong 40 2015
Cong 200

c. Uy quyén cho HPQT lap phuong 4n str dung von chi tiét cho trng muc no1 trén.

11.2. Phwong an xir ly trong truong hop khong thu da s6 von theo Phwong an phat
hanh (néu c¢6): Néu dbi tugng phat hanh tai muc 10 trén day khong mua hét, Pai hoi doéng

co dong ty quyen cho Hoi dong quan tri dua ra phuong an xur ly cu thé.

[II. TRIEN KHAI THUC HIEN

Kinh trinh Dai hoi dong c6 dong uy quyén cho Hoi dong Quan tri

- Trién khai thuc hién cac cong viée lién quan dén viéc phéat hanh 20.798.00 c6 phiéu néu

trén phu hgp véi cac quy dinh cua phap luét lién quan, di¢u 1é Cong ty nham dam bao
quyén loi cua ¢d dong va lo1 ich Cong ty.
- Xéy dung phuong 4n sir dung chi tiét so tién thu dwoc tir dot phat hanh (néu can)
- Xem xét thay doi phuong an sir dung so tien thu duoce tir dot phat hanh thém ¢6 phiéu néu

thay can thiét vi loi ich cua Cong ty.
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Thuc hién Pang ky tang von diéu 18 va xir Iy céc van dé c6 lién quan dam bao phu hop voi
quy dinh ctua Phap luat li€n quan.

Thue hién sira doi diéu khoan quy dinh muc vOn diéu 1é trong Diéu 1€ to chtc va hoat dong
cua Cong ty theo dung muc von diéu 1é ting 1én sau khi két thic dot phat hanh.

Thue hién ding ky bo sung va niém yét bo sung so luong co phiéu phat hanh thém sau khi

hoan tat viéc phat hanh.
Phan biéu quyét:
- Pongy: 35.714.585 Cb6 phan chiém 98.22% s ¢ phan c¢6 quyén bicu quyeét.
- Khong df:‘)ng y- 640.760 Co phén chiém 1.76% s0 co phén cO quyén biéu quyét.

XVL

Khong dua ra y kién:  5.000 Co6 phan chiém 0.01% so c6 phan cé quyén biéu quyeét.
Khong hop 1€: : 0 Co phan chiém 0% so co phan cé quyén biéu quyét.
Noi dung 8: Thong qua “B#o cdo hoat djng ciia Ban ki¢m sodt nim 2014”

. Co cau to chwe:

(GOm cac thanh vién:

- Ong Nguyén Thanh Quan - Trudng ban (xin tir nhiém tir 26/3/2015);
- Ba Phan Th1 Van Anh - Thanh vién;:
- Ba Chau Thi My Kiéu - Thanh vién (xin tir nhiém tir 04/4/2015)

Cac hoat dong cua BKS nam 2014

Trong nam 2014, trén co s¢ cac quy dinh cua phap luat, nghi quyét, diéu 1¢ cta Cong ty,

thuc hién nhiém vu thay mat cO dong kiém tra, giam sat tinh hinh san xuat, kinh doanh. quan
tri va diéu hanh cua Cong ty, BKS tién hanh cac hoat dong sau:

- Tham gia c4c budi hop cua Ban Lanh dao Nam Kim vé ké hoach kinh doanh
hang thang, quy va bao cao tinh hinh thuc hién két qua kinh doanh.

- Giam sét tién d¢ thuc hién du 4n cua cac ddy chuyén Cén ngudi, xa bang, ma
lanh ta1 Nam Kim 02 va 05 day chuyén madi1 san xuat Ong thép tai Nam Kim 01.

- Tham gia ?hc”ji \nghi lanh dao nam 2014 vé chién luoc hoat dong nam 2015 cua
Cong ty ¢O phan Thép Nam Kim.

- Xem xét cac bdo cdo tai chinh, bdo céo tién do thuc hién ké hoach san xuat, kinh
doanh trong nam 2014.

- Xem x¢€t cac bao cao va thu quan ly cua to chuc kiém toan.

3. Tﬁng két cac cudce hop va cac quyét dinh cia Ban Kiém soat

Tu tinh hinh kinh doanh thuc té trong nim 2014, BKS di c6 mot sd dé xuat doi véi

HDPQT nhu sau:

- Xay dung va kiém soét céc tiéu chuan cho timg nhém hang cu thé, lam viée voi
Nha cung cap ngay tu khi dat mua Nguyén li€u chinh, cac thxet b1 phu trg. Dam

bao chat lwong nguon cung cap nguyén liéu cho Cong ty luén 6n dinh, phuc vu
tot nhat cho qua trinh san xuat cua Cong ty.

- Can tlep tuc cai tién, chuan hoa, tinh gon céc quy trinh san xudt cua cac day

chuyén; ting cuong cho cong tAc giam sat chat luong san pham, nhim ning cao
hiéu qua lao d0ng va su On dinh cla san pham.

- Xem Xxet ung dung cac mo hinh quan ly beén canh xay dung phan mém nodi bd
giup cai tien hoan thién cac quy trinh quan ly hoat dong san xuat kinh doanh
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nham ting cudng cho cong tac quan ly, diéu hanh va nang cao hi¢u qua cong
VIEC.

4. Keét qua giam sat doi voi thanh vién Hoi dong quan tri, thanh vién Ban Tong Gidam
Poc va cac can b quan ly

. Ban kiém soat khéng thdy c6 bat ky diéu gi bat thuong trong hoat dong cua
HPQT. Ban Tong Giam doc va cac can bd quan ly cong ty.

- Ban kiém soat nhét tri théng qua Béo céo két qua hoat dong san xuat kinh doanh
va phuong dn phan phoi 1gi nhuén, trich 14p quy cua HDQT trinh Dai hoi.

- Ban kiém soat d4nh gia cao HPQT, Ban Tong Giam Poc da co chlen luge va

chinh sach hop ly va hi€u qua trong thoi ky kho khan chung cua nén kinh té, dé
mang lai muc tang trudéng cho cong ty nhu:

e Kién toan co cau to chirc, hoan thién quy trinh quan ly, dao tao va thu hut
duoc nhiéu nhan vién méi cé nang luc, trinh do cao mang lai lgi ich chung
cho toan cOng ty;

e Ban lanh dao theo sat tinh hinh va dién bién chung cua thi truong c6 nhitng
giai phap cu thé dé thich Umg diéu kién xuat khau cua tung thi truong; nang
cao chét luong, ndng cao vi thé trén thi trudng trong va ngoai nude.

% Tlep tuc tién hanh trién khai thue hién cac day chuyén ma can ngudi. ma lanh,

ong thep nhiam nham dap tmg kip thoi san luong cho cac don hang xuat khau
va nd1 dia va nang cao tinh canh tranh.

e Luoc trich nhitng sO liéu co ban thuc hién trong nam 2014:

Két qua kinh doanh

+ Doanh thu thuén: 5.835.433.715.097 (VND)
+ Tong loi nhuan trude thué: 34.084.629.979  (VND)
+ Loi nhuan sau thué: 76.649.827.647 (VND)
Tai san Cong ty

+ Tong tai san: 2.936.821.012.363  (VND)
+ Tai san ngan han: 1.798.896.138.536  (VND)
+ Tai1 san dai han: 1.137.924 .873.827 (VND)
Von chii sé hivu:

+ S6 du dau nam (01/01/2014): 329.816.950.369 (VND)
+ S6 dur cudi nam (31/12/2014); 506.466.238.016 (VND)

5. Bdo cdo danh gia sw phoi hop hoat dong giiva BKS véi Hoi dong quan tri, Ban tong
Giam doc va co dong
- Nhin chung niam 2014 BKS duogc cung cap day du cac thong tin vé cac quyét
dinh cua HO1 dong quan tri.

- Tuy nhién trong nam 2014 BKS van chua tién hanh thuong xuyén viée lién lac,
trao doi, ph01 hop tot v6i cac cd dong.

6. Ké hoach hoat dong nam 2015 cia BKS
- Hop Ban kiém soat 4 1an/nim vao ngay 15 cta thang dau tién ctia Quy

- Kiém tra cac bao cao tal chinh hang nam, sau thang va hang quy truoc khi d¢
trinh Ho1 dong Quan tr1 xem xét va phé duyét.
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Xem xét thu quan 1y cta kiém toan vién doc lap vay kién phan hoi cta ban quan
Iy cdng ty, theo ddi viéc khic phuc theo khuyén nghi cta co quan kiém toan.

Théao ludn vé nhimng van dé kho khan va ton tai phat hién tu cac két qua k1em
toan gitta ky hodc cudi ky ciing nhu moi van dé ma kiém toén vién doc 1ap muon

ban bac.

7. Céc kién nghi cia Ban Kiém soat d6i véi PHCP nhu sau:

Phé duyét ké hoach hoat dong nam 2015 cta Ban kiém soat

Can xay dung va Umg dung cdc cong cu quan ly vao hoat dong san xuat cua
Cong ty nham giam chi phi, gia ting gi4 tri, it ngan thoi gian giao hang.

Tang cudng viée kiém soat ndi bd song hanh cling qua trinh san xuat ctia cdng ty
ngay tu dau nam 2015.

Phan biéu quyeét:
- Pong ¥: 36.360.345 Co phan chiém 100% sd co phan ¢o quyén biéu quyét.
- Khong dong y: 0 C6 phan chiém 0% so6 ¢b phan c¢6 quyén biéu quyét.
- Khoéng dua ra y kién: 0 Co6 phan chiem 0% so ¢d phan c¢6 quyén biéu quyét.
- Khong hop I¢€: : 0 Co phan chiém 0% so co phan co quyén biéu quyét.
XVII. Noi dung 9: Théng qua “To trinh vé viéc lwa chon don Vi kiém todn doc lap cho

nam tai chinh 2015”.

1. Congty TNHH DV Tu van tai chinh ké toan va Kiém toan phia Nam (AASCS)
2. Congty TNHH BDO VN
3. Cong ty TNHH Kiém toan & DV Tin hoc TPHCM (AISC)

Phan biéu quyeét:
- Pong y: 36.360.345 C0 phan chiém 100% s co phan c6 quyén biéu quyét.
- Khéng dbng y: 0 Co phan chiém 0% so cb phan cé quyén biéu quyét.
- Khong dua ra ¥ kién: 0 Co phan chiém 0% so ¢6 phan ¢ quyén biéu quyét.
- Khong hop 1€: : 0 Co phan chiém 0% so ¢b phan cé quyén biéu quyét.

XVIIL Ndi dung 10: Thong qua “T& trinh biu cir thanh viéen HPQT nhiém ky 2015 - 2020”

Thong qua danh sach tng vién dé cir vao chuc danh thanh vién HDQT nhiém ky 2015 -

2020 gom:
» Ong H6 Minh Quang.
= Ong Pham Manh Hung.
* Ba Tran Uyén Nhan.
* Ong Nguyén Vinh An.
= Ong Luong Thanh Binh.
Phan biéu quyét:
- Pong y: 36.360.345 Co6 phan chiém 100% sé ¢6 phan cé quyén biéu quyét.
- Khong déng__)?: 0 Co6 phan chiém 0% so6 cd phan c6 quyén biéu quyét.
- Khong duarayvkién: 0 CO phan chiém 0% sO cd phan cé quyén biéu quyét.
- Khong hop I€: : 0 Co phan chiém 0% so ¢d phan ¢6 quyén biéu quyét.
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XIX. Noi dung 11: Thong qua “To¢ trinh vé viéc tir nhiém thanh vién Ban Kiém soat va
biu cir thanh vién Ban kiém soat nhiém ky 2015 -2020”

1.Thong qua viéc xin tir nhiém va rat khoi thanh vién Ban Kiém Soat doi voi:

» Ba Chau Thi My Kiéu

» Ong Nguyén Thanh Quén
2. Thong qua danh sach ung vién dé cir vao chirc danh thanh vién BKS nhiém ky 2015 - 2020
bao gom: |

» Ong Truong Thé Thién

= Ba Phan Th1 Van Anh

= Ba Nguyén Thi Anh Nguyét

Phan biéu quyét:
. Ddngy: 36.360.345 Cb6 phan chiém 100% sé ¢ phan c6 quyén biéu quyét.
- Khong dong : 0 Co6 phan chiem 0% so cd phan co quyén biéu quyét.
- Khong duaray kién: 0 Co phén chiém 0% so ¢ phén cO quyén biéu quyét.
- Khoéng hop I¢: : 0 C6 phan chiém 0% so ¢6 phan c6 quyén biéu quyét.

XX.Noi dung 12: Thong qua “Thu lao HDQT, BKS nam 2015”.
Hoi dong quan tfi:
- Chu tich HPQT 1a 120.000.000 dong/nam.
- Thanh vién Hoi dong Quan tri 1a 60.000.000 dong/ngudi/nam.
Ban kiém soat:
- Trudng Ban kiém soat: 10.000.000 dong/nam.
- Thanh vién Ban kiém so4t: 5.000.000 dong/ngudi/nam.
Tong thu lao ciia HBQT va BKS trong nim 2015 1a: 380.000.000 dong/nim

Phan biéu quyét:
- DPéng y: 36.360.345 C6 phan chiém 100% sé cb phan c¢6 quyén biéu quyét.
- Khong dong v: 0 Co phan chiém 0% so cd phan cé quyén biéu quyét.
- Khong duaraykién: 0 Co phanchiém 0% so ¢6 phan c6 quyén biéu quyét.
- Khong hop 1é: : 0 Co phan chiém 0% so cd phan c6 quyén biéu quyét.

PHAN V: BAU CU THANH VIEN HOI PONG QUAN TRI VA BAN KIEM SOAT
1. Pai hoi bieu quyét va thdng qua quy ché bau cir thanh vién HPQT va BKS
2. Hudng dan va tién hanh bau ctr. .
PHAN VI: BAO CAO KET QUA
I. Cu thé ty I¢ biéu quyét ciia tirng chire danh thanh vién HPQT nhiém ky 2015 - 2020

nhw sau:

* Ong H6 Minh Quang : s6 lugng phiéu bau 36.293.734 chiém ty 1& 99.82%
= Ong Pham Manh Hung: s6 luong phiéu bau 36.268.714 chiém ty 1& 99.75%
= Ba Tran Uyén Nhan: s6 luong phiéu bau 36.243.704 chiém t¥ 1& 99.68%
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= Ong Nguyén Vinh An: sO luong phiéu bau 36.268.704 chiém ty 1 99.75%
= Ong Luong Thanh Binh: s6 luong phiéu bau 36.243.714 chiém ty 1& 99.68%
II. Cu thé ty 1¢ biéu quyét ciia tirng chirc danh thanh vién BKS nhiém ky 2015 - 2020 nhw

Sau.

» Ong Truong Thé Thién: so luong phiéu bau 35.513.595 chiém ty 1& 97.66%
» Ba Phan Thi Van Anh : s luong phicu bau 35.534.594 chiém ty 1& 97.72%
= Ba Nguyén Thi Anh Nguyét: so luong phiéu bau 35. 532.964 chiém ty 18 97.71%
- PHAN VII: THONG QUA BIEN BAN CUOC HOP
Nguo1 trinh bay: VO Thi Vui - Truéng ban Thu ky.

Dai hoi biéu quyét va nhat tri thong qua toan vian Bién ban cudc hop Dai hodi co dong thuong
nién nim 2015 véi 100% so phiéu tan thanh.

Bién ban nay duogc lap thanh 04 ban c¢6 gia tri nhu nhau.

Pai hoi két thic 11 gior 45 cung ngay.

TM.THU KY PAI HOI
Trwong Ban Thw ky
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V& Thi Vui
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